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Town of Waldoboro 
Communications and Technologies Committee at the Waldoboro Town Office 

Monday, October 5, 2020 
1. Call to Order 

Attending members at 5:30pm start time is Reuben Mahar, Richard Hoffses, and Robert (Bob) Butler (remotely via Zoom) 
Town Office members: Julie Keizer (Town Manager) and Max Johnstone (Director of Planning, minutes author) 
Guests: Robin Philbrook (Chapel Road resident) 
 

2. Minutes 
Minutes had to be deferred since Bob was disconnected. 
 

3. Chapel Road Updates 
Robin wanted to get updates since many residents were asking about it. Robin pointed out that many of the residents are 
going through a tough time with COVID and it feels like there is little control considering the years of asking the Town for 
assistance and they are still waiting. Robin said that the Town can easily see progress, but the residents need to be more 
in the loop since they are just not connected yet; Julie said she did provide the most recent update and was surprised 
about the poles being replaced; Robin said that is part of what she means since no one was expecting that. Robin added 
that she is going into an orientation soon and will need to use data to keep up with her work. Robin pointed out that she 
and her husband did see the marks for pole replacements but were on Feyler’s Corner; Julie said those poles just needed 
to be replaced and were not part of the Chapel Road project. Julie added that she has reached out to multiple state groups, 
representatives, and CMP to speed up due to the urgency of broadband connectivity for education. Reuben said that 
Charter/Spectrum have been motivated with completing the project; Julie added that they understand the urgency and 
are trying to speed up where they can. Bob read an email that was included with the Franchise Agreement that stated 
Charter/Spectrum has forwarded all necessary documents to proceed with the make-ready construction. Julie said that 
there was a separate email that gives a better timeline and said it would be forwarded to Robin since it is a public 
document. The email states Spectrum will apply for all necessary pole permits within thirty (30) days of the signing of the 
Franchise Agreement. Robin appreciates the updates and just needed a ballpark timeline because the CMP pole 
replacements made the project seem like it would be longer to complete. Julie mentioned that she should be getting 
updates soon. Reuben added that he does not mind Robin sharing his contact information to other residents in case they 
are seeking updates. 
(Robin and Julie left) 
 

4. LCI 
Reuben said he was going to meet with Randal Manning to discuss grants and possible expansions.  
Max mentioned that he, Reuben, Alan Hinsey, and Randal Manning recently met and spoke about potentially expanding 
the fiber line onto Storer Mountain Road. Reuben read the total price of roughly $32,000. When divided into a 3-year 
contract for all residents, it would be $127 a month for the residents (Note: this price does not include a grant). Reuben 
said it is a reasonable figure considering the equipment needed for construction. Max said the original figure was roughly 
$25,000, but that did not include the $7,000 for installation. Max hopes that the Town can get a ConnectME grant and 
possibly have LCI spend some money so the private residents could be inclined to provide the match. Max is not aware of 
a grant cycle but has asked Brooke Johnson to keep him in the loop. 
(Bob left the meeting) 
 

5. Unserved Pockets  
Max recently received a map from LCI to see where the fiber is in Waldoboro. Max is trying to get a similar map from 
Charter so he can map out all serviced areas. Max is also asking Charter for the cost to expand all unserved pockets in 
Town. Richard asked if the maps are public information; Max said yes and he would post the map on the website once it 
is complete. 
Max said he is going to push to have Storer Mountain Road done next. Max said he hopes he can get more unserved 
pockets connected now since the residents of Maine approved the $15 million bond. 
 
 

6. ADJOURN 


